
Turning Chaos 
Into Calm 

Elizabeth Tyre 

Counselor 

Sycamore Elementary 



All behavior is an attempt to meet a 
need or get a need met. 



Learning Outcomes 

 

Understand the Escalation Cycle and basics of  the brain 

Develop strategies to interrupt the cycle 

 



What are some of  the challenges that our 
kids face daily? 

On the paper provided, as a group list the top 3 challenges 
students on your campus face at home and at school. 
 
Examples: lack of food, learning difficulties, etc. 
 
You have... 
2 minutes to talk 
2 minutes to write 
1 minute to share your insights. 



Can you think of  a student who is facing these 
challenges?  

•  Food 
•  Sleep 
•  Shelter 
•  Clothing 
•  Educational opportunity 
•  Safety and security 
•  Consistency 
•  Attention 
•  Sense of belonging and Acceptance 



How do our kids act out when 
their needs are not being met? 

Talk with your group (2 minutes) 

 
Create a list of  student responses (2 minutes) 
 

Share 1-2 responses with the whole group (1 minute/group) 





The “Hand Model” of the Brain 
Dr. Daniel Siegel 

 



Using the hand model in schools. 

In your group, discuss ways to use the hand model in your 
classroom.     (2 minutes) 

Share out one way your group decided to use the hand 
model.           (2 minutes) 



Before you respond to negative behaviors ask 
yourself  these questions 

Do I have any ulterior motives? 

 

Do I genuinely want what's best for this child? 



When the child has flipped his lid… 

•  Do… 

•  Notice and reduce triggers 
•  Set clear and consistent expectations 
•  Use minimal verbal redirection 
•  Use consequences that fit the “crime” 
•  Choose your battles 
•  Stay calm 
•  Make sure everyone is safe 
•  Introduce safe things that can be used 

to calm down 

•  Do Not… 
•  Push buttons 

•  Enter a power struggle 

•  Use consequences for “revenge” 

•  Lecture 

•  “Broadcast” bad behavior to the entire class. 

•  Ignore dangerous behavior 

•  Take behavior personally 

•  React out of  frustration 



Example 

•  In your group, share a scenario of  a student (or coworker!) who has flipped 
their lid.   (2 minutes) 

•  As a group, analyze the teacher's response considering the tips on the previous 
slide.  (2 minutes) 

•  Is there a better course of  action the teacher could've taken? Discuss (1 minute) 

 



Notes Page 

•  Over the course of  the remaining slides you will be provided with a brief  
overview of  the Escalation Cycle. Please take notes of  each tool and its uses 
on the provided paper.  



Escalation Cycle/The Four Stages of  Crisis 
1. Anxiety 

2. Defensiveness 

3. Acting-Out 

4. Tension Reduction 

 



Anxiety - Supportive 
Definition: Noticeable change or increase in behavior.  
Signs: Visible change in voice or affect, "shut down", attempt to initiate 

power struggle 

Responses:  
•  Empathetic feedback, offer choices. 

•  Calming object or approach (e.g., deep breathing) 

•  Distraction (e.g., reduce noise stimuli, increase personal space). 

Exiting: Actively listen, increase the space and decrease demands. 



Sensory Tool Box 
fabric board    
bubble wrap 
lotions 
beans 
squeeze buddies     
jump rope                           
glitter jars     

  
drawing /coloring items 

       
 
 
 

play dough 

blanket 

white noise 

ear plugs 

rice   

beads 

       

 

 

 



Say this! 

 

“This is hard.” 

“You did not like that.” 

“Right now you are not in 
control, let's fix it.” 

“You are in charge. What 
should we do?” 

 

 

Not this! 

 

“You'll get used to it.” 

“Get over it!” 

“I know a student that 
used to act that way and 

they got over it.” 

 
“You're going to have to 

deal with this at some 
point.” 

 



Active Listening 

Body Language 

Eye Contact 

Facial Expressions 

Sounds, Utterances 

Reflective Responses 

Request for Clarification 

Open Questions 

Wait Time 



Reflective Responses 

“You are feeling ______” 

“It's been a hard day.” 

“Your body is telling me you are mad!” 

“Your arm muscles are holding all of  your anger.” 

 



Wait Time 

Most instances with adrenaline rushes require 45 minutes to dissipate. 

 

Allow time for thoughtful responses. 

 

Allow silence. 



Defensive - Directive 
Definition: Beginning stages of loss of rationality 
Signs: Increased resistance to requests, refusal, questioning, challenging, change in tone 

and volume of voice, sense of loss of control, increasing physical activity, loud self-talk, 
swearing to self. 

Responses:  
•  Set limits, remember distance. Visual aids, if helpful. 
•  Reassure, discuss past successes, show understanding. 
•  Describe what you see, not your interpretation of it. 
•  Identify student's major feeling state (angry, frustrated, anxious), answer questions,  

state facts, ask short clear questions. 
•  Contact necessary assistance 
Exiting: Provide reasonable alternatives, encourage positive choices 



Avoiding Power Struggles  
 A power struggle is an emotional battle of 

wills over who is in control. 
 



Avoiding a Power Struggle 

•  Minimize talking and maximize modeling 
•  Use ten words or less 

•  Decide what you will do, not what you will try to make the student do 

•  Get the student involved in creating routines and then let the routines be 
the boss 

•  Offer limited choices 

•  If you “win” that makes your student a “loser”. 



Reflective Listening 

Don't: 
•  Take over ownership of the problem. 
•  Give advice. 
•  Be judgmental. 
•  Criticize or minimize the other person's 

feelings. 
•  Use reflecting responses to manipulate 
•  Reflect only the words being spoken; 

try to grasp the message being sent. 

Do: 
•  Pay full attention and make eye 

contact. 
•  Put aside your own feelings.. 
•  Accept what is being said without 

judgement. 
•  Respond with empathy and 

understanding. 
•  Allow the other persons to solve their 

own problem. 
•  Reflect both verbal and non-verbal 

messages as well as facts or feelings. 



Set Limits NOT Consequences 

•  This is not the time to establish consequences 

•  Use the opportunity to set clear boundaries 
(physical and behavioral) 

•  Only limit what you can enforce and always 
follow through 



Most consequences are unhelpful... 
Think about these common consequences and how 
they are counter-productive to the child's needs. 
Hyperactive Unfocused child – loss of recess to sit and make up 
work 

Escalating child – “color change” 

Attention seeking child – public reprimand for behavior 
Impulsive child – lengthy lecture on good choices 
 



Crisis – Use Safety Strategies 
Definition: The total loss of rational control that results in a physical acting-out 

episode 
Signs: Physical aggression, verbal assault, threatening use of objects 
Responses:  
•  Ensure safety—yours, others, and the student 
•  Personal space and supportive stance 

•  Remove potentially harmful objects. 
•  Clear, short, calm and slow statements. 
•  Remind about pre-established boundaries; remind about consequences of the 

behavior but do not threaten. 
•  Get assistance to keep safe. 



Crisis – Use Safety Strategies 
Exiting: 
•  Focus is on the student's behavior and ensuring safety 

•  Understand the acting-out person is frightened by their own lack of control 

•  Assess your own ability to provide external control, and be prepared to 
escape the situation, if necessary 

•  Understand what is happening in the brain… 



Use Simplified Feeling Statements 

You are feeling ___________. 

But ________ is not for _________. 

You may ________ instead. 



You are feeling _MAD_. 
But _chairs_ are not for _swinging_. 
You may _swing this paper_ instead. 

Use Simplified Feeling Statements 



Crisis Prevention Intervention (CPI) 

•  Utilize district approved intervention to ensure the safety of  all children. 

•  Utilize assistance from office staff  or other trained personnel 

•  Remove other students from the setting (limit audience) 



Tension Reduction – Therapeutic Rapport 
Definition: The release of anxiety and de-escalation 

Signs:  
•  Stress and tension decrease 

•  Decrease in physical and emotional energy 

•  Regains control of behavior 
Responses: Attempt to re-establish communication and return to “calm” and normal 

routines. 
Exiting: 
•   Rebuild rapport 
•  Establish non-judgmental environment 



Improving Thinking Abilities 
•  What are you planning to do now? 

•  Which of these concerns is most important to you? 

•  Would you like to take a few minutes before we go on? 

•  What do you think I could do? 

•  What do you think is the best way for us to work this out? 

•  How can I help you when you are so upset? 

•  What do you think will happen if you do that? 

•  Could you tell me exactly what you have in mind? 

•  What other choices do you see? 



Rebuild Rapport 
•  Reinforce that you're there to listen and help 
•  Quick chat about topic of their choosing (family, favorite thing to do at 

home, weekend plans, upcoming or past special event, etc.) 

•  Create/color picture 

•  Journal 

•  Choose stuffed animal to hold 

•  Choose sensory object(s) to have nearby 

•  Other ideas? 



We made it!  

•  Thanks for your time, attention, and participation. 
•  Please reach out to myself  or Ben Travis at the 

following e-mail if  you have questions or would like a 
copy of  this PowerPoint. 

•  Elizabeth Tyre - elizabeth.tyre@crowley.k12.tx.us 

•  Ben Travis – benjamin.travis@crowley.k12.tx.us 
•  Or complete this quick survey and include your e-mail. 

Take the Survey! 
http://bit.ly/2vOJWY1 


